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AusDBF Update 3

To: Member States Date: 03/12/2019
AUSTRALIAN
e~
From: AusDBF Document Number: # M-022 N R

Subject: AusDBF General Update 3 — November 2019

Following a positive and productive AusDBF Annual General Meeting and General Meeting with its Members,
AusDBF wanted to share with everyone achievements since the last update and what projects are on AusDBF’s
Agenda over the coming months.

Pillar 1 - Governance

Strategic Plan

AusDBF has now implemented its 2019-2020 Operational Plan. This is a living document; changes may occur as
circumstances arise. To support AusDBF Strategic Plan and Operational Plan, AusDBF has implemented their
Revenue Generation and Fundraising Strategy and Plan. AusDBF is seeking support from its Members to establish a
Committee which it is hoped will assist in achieving the goals. https://www.ausdbf.com.au/about/strategic-

plan/

Policies & Documents - https://www.ausdbf.com.au/policies/
AusDBF continues to review its current documents and create new documents as required to assist and improve its
governance processes.

Completed Documents Within next quarter Within next 6 months

e Delegation of Authority Policy e Membership Policy (new) e Transgender & Inclusivity Policy
e Privacy Policy e Concussion Policy (new) (new)

e Risk Management Policy e Cyber Safety Policy (new) .

e Social Media Policy

e Revenue Generation Fundraising
Policy

e AusDBF Life Membership Policy

Should any Member States wish to comment on and submit suggestions for any of the above policies, AusDBF
would welcome this collaboration.

Paddler levy 2020-2021
AusDBF confirmed the paddler levy for 2020-201 financial year would be - $30.00 per person (adults) and $15.50
per person (juniors)

Pillar 2 — Development

e AusDBF is investigating software options to develop online e-training for the Coaching and Race Officials
Courses which is expected to be launched early next year.

e AusDBF asks all Member States to remind Individual members of the correct process to renew
memberships to avoid creating multiple profiles.

e By January AusDBF hopes to have uploaded details of all the Coaching Accreditation to individual member
profiles within revSPORT, which will enable automated reminders when accreditation renewals are due.
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e Over the last few months AusDBF has been slowly and methodically working through uploading Aurora’s
representation into revSPORT which includes recording Team Member, Team Managers, Team Captains
and Flag Bearers. Asian Championships from 2010 to 2018 has been completed, World Cup Campaigns 2014
to 2018 and IDBF World Championships 2017 and 2019. There is a still a lot of data to find and upload. To
complement this work AusDBF has updated the ‘Honour Roll’. If you notice any incorrect information or can
assist AusDBF with any records please forward to info@ausdbf.com.au
https://www.ausdbf.com.au/about/roll-of-honour/

e The AusDBF website is still a ‘work in progress’. AusDBF appreciates your patience as the website is
reviewed and reorganised and apologises for any inconvenience caused while documents and layout are
being updated. If you notice any documents missing or have suggestions for topics or links you would like to
see included, please forward to AusDBF for consideration — info@ausdbf.com.au

Pillar 3 — Events

e 2020 AusChamps is progressing well. DBNSW Organisation Committee is working hard to provide positive
user experience for all who attend.

e 2020 AusChamps will be the 25 Anniversary for AusChamps, AusDBF and the Historical Committee are
working hard to produce a commemorative book for the occasion. If you ever wondered who attended the
Championships in 1996 — click on the link. If you happen to know anyone who might have a copy of the
missing Souvenir Books — let AusDBF know — info@ausdbf.com.au
https://www.ausdbf.com.au/eventsl/auschampssouvenierbooks/

e Bulletin 1 for 2020 AusChamps is expected to be released by Sunday 15 December

e Following healthy debate amongst the Members, the consensus for future AusChamps dates was as long as
they were held during the month of April, it was up to the host State to decide what timing suited them
taking into consideration climate conditions and possibly daylight savings. Refer to AusChamps Operational
Guidelines - https://www.ausdbf.com.au/policies/

® Another healthy debate amongst Members at the recent AusDBF General Meeting was the pros and cons
over per paddler per boat entry fee for AusChamps.

Pillar 4 — High Performance

e Following the appointment of the Aurora’s Head Coach for the next 2 years — further information will be
provided to members with regards to the Asian Championships in 2020 and IDBF World Championships in
2021.
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