Charter
AusChamps Review Committee (ARC)
Purpose The purpose of the AusChamps Review Committee (ARC) is to make

recommendations to AusDBF for consideration with regards to the format and
structure of Aus Champs.

Objectives .

To ensure AusChamps remain the number one (1) priority for all paddlers in
Australia to participate in.

To ensure AusChamps remains relevant and fresh

To ensure there is maximum participation across all age divisions and categories
To work closely with the Competition and Technical Committee to ensure
recommendations align with Competition Rules and Regulations.

Accountability The ARC will report directly to the AusDBF Board

Structure °

The ARC will ideally consist of one (1) representative from each member State
nominated by the State member

The ARC will also include one AusDBF Director. If this Director’s term expires,
the AusDBF Board will elect a new Director to the ARC

The term of each appointment is for two (2) years. If a member resigns within
the two (2) year period, the State member will nominate a replacement for the
remainder of the term

Appointments to the ARC will be made on a staggered basis, i.e. half appointed
in the even year, half appointed in the off year

In the interests of succession planning, each Committee member will serve a
maximum of 3 terms (6 years)

A member must be reappointed by their State member after their two year
term, if they wish to continue.

Chair for The ARC will, at its first meeting, elect one of its members to the position of
Committee Chairperson. This choice must be endorsed by the AusDBF Board.
Meetings and e A minimum of two meetings will be held each year. One of these meetings
Quorum could be a face to face meeting held during the Australian Championships.
Other meetings will be held via zoom/teleconference as required
e Minutes including action items, decisions and recommendations must be taken
and submitted to the AusDBF Board within 14 days of the meeting
e A quorum will consist of 50% plus one of the committee members
e Aresolution may be passed by a simple majority of Committee members
present and entitled to vote on that resolution.
Authority e The ARC is not authorised to make any decisions or communicate directly with

members. All recommendations are to be forwarded to AusDBF Board for
consideration

Any communication requiring input from members or member States must be
approved and distributed by the AusDBF Board.
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